WILLMAR

BOARD MEETING
11:00 am, Tuesday, April 16, 2019
Conference Room 1, City Offices, 333 6th St SW, Willmar

AGENDA
1. Call meeting t0 Order..... e ceeeereeceecereeceecneseeseessesessennes President Liz VanDerBill
2. Additions or Deletions to Agenda.........ccceveeveeeerveeceecrenseneenes President VanDerBill
3. ConSENt AGENAA.....cceieeeeeeereecreneeeesreceeseesaessesseeseessessessaesaessenns President VanDerBill
Approve: 1. Minutes of 3/19/19 Board Meeting

2. Minutes of 3/20/19 Marketing & Promotions Committee
4. Additions/Deletions/Approve Consent Agenda................... President VanDerBill

Old Business:
5. PartnNerships .....ccceeeeceeceneeeeeeceeeeeecseseeeesseseessessessesssessenes President VanDerBill
a. 2019 Mayor’s Bike Ride
b. Bonus “Retail” Workshop - CERT Presentation
c. Willmar Fest

New Business:

6. Downtown Parking Enforcement.........coceeeveeeeneeneeceenenneeseensecseenes Sarah Swedburg
Updates:
7. Artists on Main Street........cccevueeueenennen. Janet Olney/Ana Serrano/Pablo Obregon
8. 2019 Work Plan Groups:
a. ECONOMIC Vitality.oeveveceeeeeeceeceeeeceececeeceesseeeesneeseeneens Kristen Gilberts
b. Marketing & Promotions........ccccveeecrenveeneenensenseececseeseennes Melissa Knott
Co DESIGNteeeeetecececcrecrerecrecae e saesre e e ssesae s e e saesaeenees President VanDerBill
d. OrganiZatioN......ccccececeeseeseereeecnesnnseeseeseesessesnssnssnsssssassassenns Jill Wohnoutka
9. StAff REPOIT. . iiecceeeetetcerececncsnesneteeeseeeesee s sensnssnssnsseeseessensons Sarah Swedburg

10. Miscellany

11.Adjourn

Next Meeting: Tuesday, May 21st at 11am in City Office Front Conference Room




